ANNOUNCEMENT

Open tender with the code "CBA-2023-060" for the selection of an organization

for the purpose of acquiring an Information Management System for the needs of
the Central Bank of RA

ABOUT THE CLARIFICATION OF THE INVITATION Nr.7

This text of the announcement is published in accordance with Article 29 of the RA Law
"On Purchases".

The Central Bank of the Republic of Armenia presents below the questions and
clarifications dated 09.02.2024 regarding the invitation to the procurement procedure
with the code "CBA-2023-060" organized for the purpose of acquiring an "INFORMATION
MANAGEMENT SYSTEM" for the needs of the Central Bank of the Republic of Armenia.

1. QUESTION FOR CLARIFICATION

1.Will hardware support Intel Hyper-Threading (SMT-2)?
2.Number of new processes created per day

3.Number of concurrent users working with the system
4 Number of tasks/forms accessed per day by users
5.Number of new pages scanned per day

6.Number of new documents uploaded per day

CLARIFICATION

1. Yes it will
2. We don’t have any estimation as currently we don’t have implemented BPM system
3. See Section 1V, point 8, 1% bullet point of the Invitation



4. We don’t have any estimation as currently we don’t have implemented BPM system
5. Currently min 400
6. Currently min 600

2. QUESTION FOR CLARIFICATION

1. Would it be possible, for the purpose of the Proof of Concept (POC), to delineate
three or four forms/templates from the invitation Excel file that will be configured
for this process?

2. Validate the assumption that the Stakeholder is automatically assigned based on the
template selected by the initiator at the onset of the process

3. Is the understanding that process participants can commence agreement on the
document only after it has been accepted by the Stakeholder correct? Furthermore,
is it accurate that tasks generated by the system during the selection of process
participants are tasks to "Review the proposal"?

4. Is the understanding that the document is generated only after agreement has been
reached by all parties involved accurate?

5. The process in the file concludes with the "Session" subprocess. Should be
incorporated the current subprocess within the scope of the POC?

CLARIFICATION

1. There is no sample form.

2. The initiator selects the process participants in the "Participants Selection" sub-
process.

3. Yes, you are accurate.

4. Yes, you are accurate.



5. The “Session” process is out of the “Document Reconciliation” process boundaries.
The "Session" is within the boundaries of the IMS system and must be implemented.
It is a separate process.

Secretary of the Evaluation Committee of the RA Central Bank
Siran Yeganyan
Purchaser: The Central Bank of RA



