Central Bank of the Republic of Armenia

PUBLIC NOTICE

Announcement of Tender

The text of this Notice has been approved by the Tender Committee of the Central Bank of Armenia’s
Protocol No. 22 dated May 30, 2024.

The Central Bank of Armenia announces a Tender, the terms of which are presented in the attached

Invitation.
Issued on: Wednesday, 5" of June, 2024
Purchaser: Central Bank of Armenia
) 6 Vazgen Sargsyan St., Yerevan, 0010, Armenia
Procedure Reference Number: CBA-2024-018
Purpose of Procedure: PROVISION OF TRANSACTION ADVISORY SERVICES FOR

THE MODERNIZATION OF ITS REAL-TIME GROSS
SETTLEMENT (RTGS) SYSTEM FOR THE NEEDS OF THE
CENTRAL BANK OF THE REPUBLIC OF ARMENIA

https://www.cba.am/en/SitePages/tenders.aspx

Publication place:

Deadline for Submission of Proposals: Thursday, the 4t of July, 2024, not later than 3:30 p.m.
(GMT+4)
Submission method: In electronic form, by sending an e-mail to the following

address: CBA-2024-018@cba.am

Deadline for Requests for Friday, the 28™ of June, 2024, not later than 4:00 p.m.
Clarifications of the Invitation: (GMT+4)

Date of Opening of Proposals: Thursday, the 4* of July, 2024, (GMT+4)

Notification of Award: Thursday, the 11 of July, 2024, (GMT+4)

Central Bank of Armenia,
Procurement Coordination Service
In written form only:

Tender Organized By:

Communication method:
Attention to: Ms. Siran Yeganyan, Head of Procurement
Coordination Service, Central Bank of the Republic of
Armenia

E-mail to: siran.yeganyan@cba.am

cc: procurement@cba.am

The Bidder selected through this procedure will be offered a contract for the provision of transaction
advisory services for the modernization of its Real-Time Gross Settlement (RTGS) system.
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Central Bank of the Republic of Armenia

INVITATION TO A PUBLIC TENDER

FOR PROVISION OF TRANSACTION ADVISORY SERVICES FOR THE MODERNIZATION OF
ITS REAL-TIME GROSS SETTLEMENT (RTGS) SYSTEM (CALLED THE ELECTRONIC
PAYMENT SYSTEM (EPS)) FOR THE NEEDS OF THE CENTRAL BANK OF THE REPUBLIC
OF ARMENIA
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Central Bank of the Republic of Armenia

This invitation is provided in addition to the Notice of Tender (hereinafter also referred
to as the “procedure”) to be conducted under reference number CBA-2024-018.

The invitation was prepared in compliance with the requirements of the laws of the
Republic of Armenia, and other relevant legal acts of the Central Bank of the Republic of
Armenia.

All persons, including foreign individuals or organizations and stateless persons, may
submit Proposals.

Relations relating to this procedure shall be governed by the laws of the Republic of
Armenia. Disputes in relation to this procedure shall be examined and resolved in the
courts of the Republic of Armenia.

The e-mail address of the Secretary of the Tender Committee is: siran.yeganyan@cba.am.
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1. DESCRIPTION OF SUBJECT OF PROCUREMENT

1.1.  The subject of procurement is the provision of transaction advisory services for the
modernization of its Real-Time Gross Settlement (RTGS) system (called the Electronic Payment
System (EPS)) services (hereinafter also referred to as the “Service”) for the needs of the Central
Bank of the Republic of Armenia (hereinafter also referred to as the “Bank” or the “Purchaser”).

1.2.  In accordance with this procedure, the purchase shall be carried out in a total of 1 (one)
Lot.

1.3.  The Terms of Reference for advisory services, which form an integral part of the contract,
are provided in Appendix 1 attached to this invitation.

2. BIDDER PARTICIPATION REQUIREMENTS AND QUALIFICATION CRITERIA

2.1.  The following persons may not be eligible to participate in this procedure:

1)  persons who have been declared bankrupt by a court as of the date of submission of
the proposal;

2) persons who, or a representative of whose executive body, during the five years
preceding the date of submission of the proposal, have been convicted of terrorism
financing, crimes involving child exploitation or human trafficking, creating or
participating in a criminal partnership, receiving bribes, giving or brokering bribes,
or crimes against economic activity provided for by law, with the exception of cases
in which the conviction has been removed or extinguished in accordance with a
procedure established by law;

3) persons in respect of whom an administrative act establishing liability for an anti-
competitive agreement, abuse of dominant position, or unfair competition in the field
of procurement became non-appealable within the three years preceding the date of
submission of the proposal or was left unchanged in the event of an appeal;

4) persons who, as of the date of submission of the proposal, are included in the list of
bidders who may not participate in the procurement process, published in
accordance with the procurement laws of the member states of the Eurasian
Economic Union. The condition stipulated in this clause does not apply to
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procurement processes to be carried out with funds provided by international
agreements;

5)  persons who, as of the date of submission of the proposal, are included in the list of
bidders who may not participate in the procurement process;

At the same time, if a bidder becomes included in a list provided for in sub-clauses
4 and 5 of this clause after the date of submission of the proposal, then the proposal
is not subject to rejection.

A bidder is included in the specified list if the bidder:

- violated an obligation stipulated by contract or assumed within the
framework of the procurement process, which led to the unilateral
termination of the contract by the Purchaser or the termination of the
bidder’s right to further participation in the procurement process, or the
bidder did not pay the prepayment, contract execution and/or qualification
security amount within the period specified by the invitation and/or contract;

- refused or was deprived of the right to execute a contract as a selected
bidder.

2.2.  For an evaluation of a bidder’s right to participate, the bidder must submit with the
proposal a written statement approved by the bidder in accordance with clause 2.1 of part 2 of
this invitation. Aside from the statement stipulated in this clause, no other documents or
justifications may be required from the bidder, including from a selected bidder, for the
assessment of the right to participate. The authenticity of the bidder’s statement is evaluated by
the Tender Committee (hereinafter referred to as the “Committee”) under the conditions set
forth in this invitation.

2.3. The inclusion of a bidder in the list provided for in sub-clause 5 of clause 2.1 of part 2 of
this invitation automatically leads to the restriction of the right of persons affiliated with the bidder
to participate in the procurement process during the time period of the bidder’s inclusion in the
list.

2.4.  The simultaneous participation in this procedure of affiliated persons as defined by this
clause and/or organizations founded by the same person(s) or with more than fifty percent
ownership by the same person(s) is prohibited, except in cases of participation in the procurement
process by organizations founded by the state or municipalities and/or through a joint venture
(JV) (consortium).
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2.5. A bidder who becomes a selected bidder shall submit a contract execution and/or
qualification security in the manner and amount specified in this invitation.

A contract and/or qualification security shall not be provided if the selected bidder, or the
organization providing services under this procedure as an official representative of the latter, as
of the day of opening of proposals, has a credit rating assigned by reputable international
organizations (Fitch, Moody’s, Standard & Poor’s) equal to or higher than the sovereign credit
rating assigned to the Republic of Armenia.

2.6. Bidders can participate in this procedure as joint ventures (consortium). In such cases,

1)  parties to the joint venture cannot submit separate proposals for the same procedure.
In the event of non-compliance with the requirements of this clause, both the
proposal submitted by the joint venture and proposals submitted individually will be
rejected during the proposal opening session.

2) bidders are jointly and severally liable. At the same time, in the event of withdrawal
of a consortium member from the consortium, the contract signed by the Purchaser
with the consortium shall be unilaterally terminated and the liability measures
provided for in the contract shall be applied to the members of the consortium.

2.7. The bidder must have the necessary qualifications to fulfill the obligations stipulated in the
agreement, including:

1) Professional experience
2) Human resources
2.7.1.  The criterion of "Professional experience" will be evaluated as follows:

The bidder must have experience in advising on the modernization of financial systems,
particularly RTGS systems. Expertise in conducting comprehensive system analysis and gap
analysis. Knowledge of regulatory requirements and industry best practices in RTGS systems.

The bidder must have successfully concluded at least one similar contract within the 5 (five)
preceding years. Furthermore, the volume of services provided under that contract must be equal
to or greater than the price of the current project.

2.7.2. The criterion of "Human resources" will be evaluated as follows:

The bidder’s proposed team members must have expertise and experience in RTGS systems and
transaction advisory service.
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Proposals meeting minimum qualification requirements stipulated within the Terms of Reference
will be shortlisted for non-financial (technical) evaluation.

Bidders who could not meet the minimum qualification requirements will be disqualified.
3. PROPOSALSUBMISSION PROCEDURE

3.1.  To participate in this procedure, a bidder must submit a proposal to the Committee. A
proposal is an offer submitted by the bidder based on this Invitation.

3.2. Bidders can submit proposals for each Lot, as well as for several or all Lots.

3.3. Bidders may not submit more than one proposal for the same procedure, except when
submitting amendments to the proposal provided for in clauses 3.10 and 5.6 of this Invitation.

3.4. Proposals for the procedure must be submitted to the Committee no later than the
proposals submission deadline specified in the notice of this procedure.

3.5. Bidders must submit proposals for the procedure to the Committee electronically by
sending them to CBA-2024-018@cba.am.

The documents must be submitted either in printed (scanned) format or in PDF format
with electronic digital signatures.

3.6. Proposals for this procedure may be submitted in Armenian, Russian or English.
3.7.  When submitting a proposal electronically, the following rules must be followed:

- The Reference Number “CBA-2024-018” should be entered in the field “Subject-line”
of the e-mail.

- the proposal should be attached in PDF format only as one complete document, by
keeping the order of the documents according to the clause 3.11 of this Invitation.

- The attached file should not be sent as a Google Drive link, .rar etc or in similar link

format.

- All electronic proposal submissions, including attachments, must adhere to a size limit
of 25 megabytes (MB) per email. Bidders are responsible for ensuring that their
electronic submissions comply with this limitation.

- In the event that a single email exceeds the specified file size limit, Bidders have the
option to divide their submission into multiple separate emails, each clearly labeled and
organized for easy reference. Each email must contain a portion of the proposal
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content, and the subject line of each email should include a sequential reference (e.g.,
'Part 1 of 3," 'Part 2 of 3, etc.).

- The attached file should be checked with antivirus software prior to sending.
- The e-mail body should contain only plain text and shouldn’t include any link.

In case of disobeying these rules, the application may be perceived as a virus by the virus-checking
software and may not be delivered to the Purchaser’s email address. The Purchaser accepts no
responsibility in such cases.

Non-adherence to these rules may lead to the proposal being deemed non-compliant and
consequently ineligible for the evaluation process.

An automatic reply e-mail will be sent to the bidder as confirmation of receipt of the
proposal.

3.8. The Purchaser is not responsible for the receipt of e-mailed proposals after the deadline.

3.9. Proposals that do not meet the requirements of part 3 of this Invitation will be rejected by
the Committee at the proposal opening session.

3.10. Bidders may amend or withdraw proposals before the proposal submission deadline.

- If there is a change to the proposal, the new amended proposal should be sent to the
e-mail address specified in clause 3.5, in accordance with the procedure set forth in
this part, adding the word “Amendment to Proposal” in the subject line of the e-mail.

- To withdraw a proposal, a notice of cancellation of the proposal should be sent to
procurement@cba.am.

3.11. The bidder must submit the following with the proposal:

1) Application-statement approved by the bidder in accordance with Appendix 2 attached
to this Invitation, which includes:

a) a certification of compliance of information about bidder and related persons
with the participation requirements established by this Invitation,

b) a statement confirming the absence of unfair competition, abuse of a dominant
position, and anti-competitive agreements within the scope of this procedure,

c) a statement confirming the lack of separate participation in the procedure by any
persons affiliated with the bidder and/or organizations founded by or with more
than fifty percent ownership (equity) held by the bidder,
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d) a declaration regarding the actual beneficiaries, in accordance with Appendix 2.1
attached to this Invitation. A declaration shall not be submitted if the bidder is an
individual entrepreneur or natural person.

2) Document confirming bid security for participation in the tender.

3) Cover Letter: Brief introduction to your firm, highlighting relevant experience and
expertise in transaction advisory services for RTGS systems.

4) Company Profile: A brief portfolio regarding the firm's expertise within our industry
sector, including specific sub-sectors or niches you have significant experience in a
minimum of 1 (one) successful project of similar scope and complexity to ours within the
past 5 (five) years is required in accordance with Appendix 5 attached to this Invitation.

5) Approach and Methodology: Detailed description of your proposed approach to
conducting the RTGS system renewal/modernization project, including methodologies,
tools, and techniques in accordance with Appendix 4 attached to this Invitation.

6) Team qualifications: An overview of the team that would be assigned to the project, as
well as their portfolios and CVs with detailed description of respective experience and
educational qualifications should be submitted in accordance with Appendix 6 attached
to this Invitation.

7) References: Provide references for similar projects completed within the past 5 (five)
years, including client contact information.

8) Financial Proposal: Detailed fee structure, including any additional costs or expenses.
The proposal should also include provisions for potential adjustments to the pricing
based on changes in project scope or requirements in accordance with Appendix 3
attached to this Invitation.

In case of additional need for expert services beyond the initially agreed scope,
please provide your daily expert rate.

9) Contact information: A list of people and communication channels for efficient
exchange.

10) Timeline: Detailed timelines for the provision of advisory services. The timeline should
encompass key milestones, deliverables, and activities necessary for the successful
execution of the project within the specified timeframe. Additionally, any dependencies
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or critical path activities should be clearly identified to mitigate risks and ensure timely
completion.

11) Draft Contract: Preliminary version of the contractual agreement to be signed. The
agreement should outline key terms, conditions, responsibilities, and other contractual
details.

4. PRICE PROPOSAL

4.1. The proposed price for the services must include all applicable fees, costs, and expenses
necessary to complete the scope of work as detailed in the Terms of Reference. This includes,
but is not limited to, labor, materials, travel, accommodation, administrative expenses, and any
other ancillary costs. The quoted price must be all-inclusive and final.

4.2.  The bidder must submit the price proposal in the form of a calculation consisting of the
cost (the sum of the cost price and the projected profit) and the value-added tax for each Lot. If
the bidder has to pay value-added tax to the state budget of the Republic of Armenia for the given
transaction, then the submitted price proposal should provide the amount to be paid for that type
of tax in a separate line. But if a Bidder is a non-resident in the Purchaser’s country, it shall quote
and enter prices without including taxes which are liable to pay in the Purchaser’s country. In
such case, the Bidder shall clearly mark, in all parts where the prices are entered, that the prices
are not including taxes liable to pay in the Purchaser’s country.

4.3. The bidder must attach to the price proposal a detailed breakdown of the price of each
Service included in a given component.

4.4. The evaluation and comparison of bidders’ price proposals will be carried out without
calculating the amount of the tax mentioned in this clause. Moreover, the bidder’s proposal is not
subject to rejection if:

a. the “Cost” and “VAT” columns of the price proposal contain numbers only, while
the “Total Price” column contains both words and numbers or only words;

b. there is a discrepancy between the amounts indicated in words or numbers in
the “Cost” and “VAT” columns of the price proposal, but the sum of any of the
amounts indicated in words or numbers corresponds to the amount indicated in
words in the “Total Price” column;

c. the component number is indicated incorrectly in the price proposal but the
name of the purchase item is filled in correctly;
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d. the fractional monetary units of the amounts indicated in words or numbers in
the “Cost,” “VAT,” and “Total Price” columns of the price proposal are rounded
down to a whole number when below five-tenths and up to a whole number when
at five-tenths or above;

e. the amounts in the “Cost” and “VAT” columns of the price proposal are filled in
with both numbers and words and correspond to one another, while the amount
written in words in the “Total Price” column has extra words filled in, resulting in
a number that does not exist. Moreover, in the case described in this paragraph,
the evaluating Committee will take as a basis the sum of the amounts filled in with
words in the “Cost” and “VAT” columns when evaluating the bid.

f. within the columns of the price proposal, the fractional monetary units of amounts
written in words are indicated with numbers.

4.5. Any other errors in the price proposal document will render the proposal subject
to rejection.

4.6. The price proposal document is not subject to correction.

4.7. The prices shall be quoted by a Bidder in the United States Dollar, for evaluation and
comparison purposes. But a Bidder shall express the Proposal price in the Armenian Dram if the
Bidder is the resident of the Purchaser’s country.

4.8. The currency of payments shall be the United States Dollar (if not otherwise agreed in the
contract), but if a successful bidder is resident, the Purchaser shall make payments only in the
Armenian Dram.

4.9. The currency that shall be used for Proposal evaluation and comparison purposes to
convert all prices expressed in United States Dollar (USD) or Armenian Dram (AMD) into a single
currency is Armenian Dram.

4.10. The conversion shall be conducted by the Purchaser, with the exchange rate announced
at its official website “www.cba.am” by the Purchaser on the date of opening of Proposals.

4.11.  The profit Tax rate is twenty (20) percent of the proposed Prices of the Financial Proposal.
The profit Tax rate may be changed under a relevant Treaty for Avoidance of Double Taxation
between the countries of the Purchaser and the Bidder, for which the Bidder shall submit a
certificate of residency issued by the Tax Authority in its country.
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4.12. If the successful Bidder is non-resident, a Certificate of Residency should be provided to
the Purchaser within ten (10) days of contract signature.

5. CLARIFICATION OF INVITATION AND PROCEDURE FOR MAKING CHANGES TO THE
INVITATION

5.1.  Bidders have the right to request clarifications about the Invitation from the Committee in
writing at least 5 (five) calendar days before the deadline for submission of the proposals by

sending a request to procurement@cba.am.

5.2. Clarifications are provided to bidders who have made a request in writing within 2 (two)
calendar days following the date of receipt of the request.

5.3.  On the day when the clarification is provided, the content of the request and clarification
shall also be published on the official website “www.cba.am” under the “Tenders” section,
without disclosing the identity of the participant who made the request.

5.4. Clarification will not be provided if the request was made in violation of the time limit
specified in this section, the request is outside the scope of the content of the Invitation, or
clarification of the request would involve the risk of publishing a state secret. Invitation

5.5. Changes to the Invitation can be made up to five calendar days before the proposal
submission deadline. Within three calendar days after the change is made, the announcement
detailing the changes and their terms will be published on the official website “www.cba.am”,
under the “Tenders” section. Additionally, in case of changes to the Invitation, the proposal
submission deadline will be recalculated based on the date the notice regarding these changes is
issued

5.6. If a change is made to the Invitation, bidders have the right to amend their proposals in
accordance with the procedure set forth in this Invitation. The Purchaser does not bear the risk
of losses incurred by bidders in the event of changes in the terms of the Invitation.

6. OPENING, EVALUATION OF PROPOSALS AND NOTIFICATION OF AWARD

6.1. The Committee’s proposal opening session is convened at the Central Bank of the Republic
of Armenia, 6 Vazgen Sargsyan St., Yerevan, on the date and time of the proposal opening session
specified in the Notice.

6.2. At the proposal opening session, the Committee evaluates:
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- compliance with the procedure established by this Invitation for electronic preparation
and submission of proposals,

- the presence of the documents required (provided) in each proposal and their
compliance with the requisites stipulated by the Invitation.

6.3. The Secretary of the Committee announces the price proposals of the bidders who
submitted proposals, expressed in a single number, based on the amount written in words.

6.4. The session for reviewing the results of the proposal evaluation is convened at the Central
Bank of the Republic of Armenia, located at 6 Vazgen Sargsyan St., Yerevan, on the date and
time specified in the Notice.

6.5. The Committee may change the date and time of the notification of award by notifying the
bidders.

6.6. Proposals are evaluated in accordance with this Invitation.

6.7. Proposals that meet the conditions set forth in this Invitation are deemed satisfactory;
otherwise, proposals are deemed unsatisfactory and rejected. Moreover, the Committee rejects
proposals for which a price proposal or bid security (if required by the Invitation) is missing or
presented inconsistently with the requirements of the Invitation.

6.8. In addition to the price proposal, the technical proposal will also be considered during the
evaluation of proposals. This evaluation methodology assigns a weight of 70% to the technical
proposal and 30% to the financial proposal. The contract will be awarded based on the highest
combined score of technical and financial proposals.

6.9. After conclusion of non-financial valuation, candidates who have obtained a
minimum of 70 points out of max 100 points will be considered for the financial evaluation.

6.10. The Contract will be awarded to the Bidder offering the “Best Value for Money”. The
Proposal obtaining the overall highest score after adding the score of the technical proposal and
the financial proposal is the Proposal that offers Best Value for Money. The Contract will be
awarded to the Contractor based on the cumulative method. The formula for the rating of the
Proposals will be as follows:

The Total Technical Score (TS):
TS = (Total Score Obtained by the Offer / Max. Obtainable Score for TS) x 100

The Financial Score (FS):
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FS = (Lowest Priced Offer / Price of the Offer Being Reviewed) x 100
Total Combined Score:

(TS) x (Weight of TS, e.g., 70%) + (FS) x (Weight of FS, e.g., 30%)
= Evaluated Proposal Score

6.11.  The Total Technical Score assigned to each Proposal in the Evaluation will be determined
by adding and weighting the scores assigned by the Tender Committee to technical features of
the Proposal in accordance with the criteria set forth below.

Weight Max
Criteria .
% Points
(1]
Technical 70
Appropriateness of suggested technical proposal and timeliness 20

e Detailed description of proposed approach to conducting the
RTGS system renewal/modernization project, including 15
methodologies, tools, and techniques. as per the TOR

e Proposed project plan, work plan and timeline relevant to the
assignment as per the TOR (milestones, deliverables, timelines, S
and resource allocation)

Past experience of the company 30

¢ Portfolio regarding the firm's expertise within our industry sector,

including specific sub-sectors or niches company has significant S
experience in.
e A minimum of 1 (one) successful project of similar scope and 8

complexity to ours within the past 5 (five) years

e Experience in advising on the modernization of financial systems, 10
particularly RTGS systems

e Dedicated team/team size in the whole Project(s) 4
e Provided reference letters within the past 5 (five) years 3
Competency of Team/Team qualifications 50
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e Dedicated team/team size in the scope of this Project 10
e General qualifications 10
e Professional experience within our industry sector (Portfolio) 20
e Experience in RTGS systems and transaction advisory service 10
Total points for technical 100

6.12. In this methodology, Technical Criteria weight is 70 and Financial Criteria weight is 30.
Accordingly, the maximum number of points assigned to the financial proposal is allocated to the
lowest price proposal. All other price proposals receive points in inverse proportion. A formula
is as follows:

p=y(pz)
Where:

p=points for the financial proposal being evaluated

y = maximum number of points for the financial proposal
p = price of the lowest priced proposal

z = price of the proposal being evaluated.

6.13. In addition, the evaluation and comparison of the Financial Proposal of the Bidders are carried out
without calculating the amount of VAT.

6.14. The Committee determines and announces which bidder has been selected and which have
not from among the bidders who submitted applications that were deemed to satisfy the
requirements of the Invitation. In the event there are equal minimum proposal prices,

a. simultaneous negotiations are conducted with the bidders who submitted equal prices
in order to determine who will be selected and who will not,

b. the Secretary of the Committee simultaneously and electronically notifies the bidders
who submitted equal prices about the terms, duration, day, time, and place of
simultaneous negotiations on price reductions,

c. in accordance with the prices presented by the bidders during negotiations, the selected
and non-selected bidders are determined and announced. If the negotiations result in the

12

CENTRAL BANK OF ARMENIA

6 Vazgen Sargsyan St., Yerevan, 0010, Armenia
Tel.: +374 10 592 592, www.cba.am




Central Bank of the Republic of Armenia

prices presented by the bidders remaining equal, the procurement procedure is declared
invalid.

6.15. If the prices proposed by the bidders who submitted proposals satisfying the requirements
of the Invitation exceed the estimated cost, the Committee may either declare the procurement
procedure invalid or declare the bidder who submitted the lowest price proposal the selected
bidder, provided that the rights and obligations of the parties stipulated in the contract executed
with the selected bidder come into force only in the event that additional financial resources
exceeding the purchase price are allocated and an agreement is executed between the parties on
that basis. Moreover, the agreement shall be executed within 5 (five) working days following the
provision of additional financial resources, extending the timelines for provision of the services
by the period of time from the date of execution of the contract to the date of execution of the
agreement. The contract executed in accordance with this clause will terminate if additional
financial resources are not allocated within 60 (sixty) calendar days following its execution.

6.16. If the evaluation of a proposal reveals inconsistencies in the proposal with respect to the
requirements of the Invitation, the Secretary of the Committee shall notify the bidder
electronically and offer the bidder the opportunity to correct the discrepancy.

6.17. If the bidder corrects the discrepancy within one day, the latter’s proposal will be
considered satisfactory. Otherwise, the given proposal will be assessed as insufficient and
rejected.

6.18. A Committee member or secretary cannot participate in the work of the Committee if, in
the course of the Committee’s activity, it becomes evident that an organization founded by the
Committee member or secretary or in which they have a share, or a person related to them by
close kinship or in-law relationship (parent, spouse, child, sibling, grandparent, or grandchild,
as well as spouse’s parent, child, sibling, grandparent, or grandchild) or an organization founded
or owned by that person has submitted a proposal to participate in this procedure. If the condition
provided for in this clause is met, the Committee member or secretary having a conflict of interest
in relation to the procedure shall immediately withdraw from the procedure.

6.19. After the applications are opened and finalized, a protocol is drawn up according to the
established procedure. The protocol is signed by the members of the Committee present at the
session.

6.20. The Participants may request copies of the commission's meeting minutes, which will be
provided within one working day. Participants or their representatives may attend the proposal
opening and award notification committee meetings by emailing the Procurement Coordination
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Service at procurement@cba.am at least one day in advance, including their name, surname, and

organization name. Participants must bring an identity document, and representatives must have
a valid power of attorney. Copies of the commission's meeting minutes can be requested and will
be provided within one working day.

6.21. The proposals are evaluated and selected bidder chosen, per individual Lot.

6.22. In the event that the selected bidder does not sign (refuses) the contract or becomes
ineligible to execute the contract, the next ranked bidder is recognized as the selected bidder by
decision of the Committee.

6.23. The bidder can submit other additional documents, information, and materials in order to
demonstrate compliance with presented requirements.

6.24. The Committee can verify the authenticity of the information submitted by the bidder using
data obtained from official sources or by receiving a written opinion in this regard from the
relevant authorities. In the event of such a request, the relevant state and local self-government
bodies provide a written conclusion within two working days following the date of receipt of the
request. If, as a result of checking the authenticity of the information submitted by the bidder,
the information is qualified as untrue, the given bidder’s proposal is rejected.

6.25. Before executing the contract, the Purchaser shall notify all bidders in the tender about
the decision to execute the contract, no later than on the first working day following the adoption
of the decision on the selected bidder. The decision on executing a contract shall contain summary
information about the evaluation of proposals and the reasons justifying the choice of the selected
bidder, as well as a statement about the period of inactivity.

7. BID SECURITY

7.1. When provided for in the Invitation, bidders shall submit with their proposal a bid security
amount of which is not less than 5 (five) percent of the price proposed in the proposal.

7.2.  The Bid security shall be a demand guarantee in any of the following forms at the Bidder’s
option, issued by an international financial institution for non-resident Bidders, or any Armenian
financial institution for resident Bidders:

- an unconditional guarantee issued by a bank or financial institution; or

- deposit in the Purchaser. Bid security in the form of deposit should be transferred to
the Central Bank’s bank account (indicating the purpose of the tender: Bid
security, Reference Nr. CBA-2024-018 of Invitaion).

CENTRAL BANK OF ARMENIA 14

6 Vazgen Sargsyan St., Yerevan, 0010, Armenia

Tel.: +374 10 592 592, www.cba.am




Central Bank of the Republic of Armenia

For AMD: N 103001702119,

For USD: Beneficiary’s Bank: JPMorgan Chase Bank, NY
SWIFT code: CHASUS33

Beneficiary: Acc. No:001-1-010782
Central Bank of the Republic of Armenia
SWIFT (BIC) code: CBRAAM22

7.3. The bid security made in the form of bank guarantees shall be presented in the form of
printed (scanned) versions of the original guarantee, provided that the bidder submits the original
to the Purchaser within one working day following the deadline for submission of proposals.

In the case of a bank guarantee, the bid security shall be submitted in a format approved by the
Purchaser prior to Contract signature.

7.4. The bid security shall be returned within 5 (five) working days following the date of
execution of the contract. If the procurement procedure is declared invalid, the bid security shall
be returned within 5 (five) working days following the expiration of the period of inactivity.

If the payment has been made through a bank guarantee, the Purchaser shall inform the bank
that issued the guarantee in writing about the return of the bid security within the timeline
provided by this clause.

The Purchaser can give its consent to release the Guarantor Bank from obligations if the
Purchaser receives the authenticated SWIFT confirming the issue of the Guarantee. Banks
can arrange the exchange of these messages using third correspondent banks.

7.5.  The bidder shall pay the bid security (meaning the bid security shall not be returned to
the bidder) if the bidder:

1) is chosen as a selected bidder but refuses or is deprived of the right to execute a
contract;

2) violates an obligation undertaken within the framework of the procurement
process, which leads to the termination of the bidder’s further participation in the process.

7.6. The Purchaser shall submit the request for prepayment to the bank that issued the
guarantee in writing within 5 (five) working days following the day on which the basis for the
payment of the prepayment arises.
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8. CONTRACT EXECUTION AND/OR QUALIFICATION SECURITIES, ADVANCE PAYMENT
SECURITY

8.1  Based on the requirement to provide contract security, within 5 working days from the
date of its receipt, the selected bidder is obliged to provide contract security.

8.2  The amount of contract security is 10 (ten) percent of the price of the contract to be

executed. The contract security shall be provided:

- in the form of cash, if the price of the contract to be executed is more than 20 million
AMD, or in the form of a bank guarantee, which must be valid at least until the 100®"
day after the last day of full performance of the obligations defined by the contract to

be executed.

Contract security provided in cash should be transferred to the Central Bank’s bank
account (The Procedure Reference Number should be indicated in the “Purpose”
field.)

For AMD: N 103001702119

For USD: Beneficiary’s Bank: JPMorgan Chase Bank, NY
SWIFT code: CHASUS33
Beneficiary: Acc. No:001-1-010782
Central Bank of the Republic of Armenia
SWIFT (BIC) code:CBRAAM22

In the case of a bank guarantee, the Contract execution security shall be submitted in a format
approved by the Purchaser prior to Contract signature.

The Purchaser can give its consent to release the Guarantor Bank from obligations if the
Purchaser receives the authenticated SWIFT confirming the issue of the Guarantee. Banks
can arrange the exchange of these messages using third correspondent banks.

8.3  Based on the requirement to provide qualification security, within 5 working days from
the date of its receipt, the selected bidder is obliged to provide qualification security as well.

Qualification security is not required for this procedure.

8.4  The qualification security shall be provided:
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- in the amount of 15 percent of the price of the contract to be executed, in the form of
a unilaterally approved declaration in the form of a penalty, if the price of the contract
to be executed does not exceed 20 million AMD, which must be valid at least until the
20t working day, inclusive, following the last day of full performance of the obligations
defined by the contract to be executed,

- in the amount of 20 percent of the price of the contract to be executed, in the form of
cash if the price of the contract to be executed is more than 20 million AMD but does
not exceed 80 million AMD, or in the form of a bank guarantee, which must be valid
at least until the 90" working day, inclusive, after the last day of full performance of
the obligations defined by the contract to be executed,

- in the amount of 30 percent of the price of the contract to be executed, in the form of
cash if the price of the contract to be executed exceeds 80 million AMD, or in the form
of a bank guarantee, which must be valid at least until the 90" working day, inclusive,
following the last day of full performance of the obligations defined by the contract to
be executed.

8.5 If the security is presented in the form of a bank guarantee, then the time period provided
for in clauses 9.1 and 9.3 becomes 10 (ten) working days. A contract is executed with the selected
bidder, if the latter submits contract security and/or qualification security.

8.6  In the event the contract stipulates the provision of an advance payment by the Purchaser,
the selected bidder shall also provide the Purchaser with advance payment security in the amount
of the advance payment, in the form of a bank guarantee, which must be valid at least until the
30" day, inclusive, after the date of complete performance of the obligations defined by the
contract.

The Purchaser shall notify the bank that issued the guarantee about the return of the advance
payment security in writing within 5 (five) working days following the day on which the grounds
for the return of the security arise.

The procedure for repayment of the advance payment is defined by the contract.

Advance payment is not provided in this procedure.

8.7  If a contract executed within the framework of a multi-component procurement procedure
is terminated due to non-performance or improper performance of any individual component(s),
then the qualification and/or contract security shall be paid only in the amount calculated for that
component or components.
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8.8  The Purchaser shall submit the request for the payment of the contract and/or qualification
security to the bank in writing within five working days following the day on which the basis for
payment of the security arises. If the request for payment of the security is rejected by the bank
on the basis of incomplete submission of the request or accompanying documents, the Purchaser
shall submit a new request in writing within 2 (two) working days following receipt of the rejection.

8.9  The Purchaser shall make the following notifications in writing with regard to the return
of a contract and/or qualification security:

- in the case of a security presented in the form of a bank guarantee, to the bank that
issued the guarantee, within 5 (five) working days following the day on which the basis
for return of the security arises,

- inthe case of a security presented in the form of a penalty, to the bidder who presented
it, within 5 (five) working days following the day on which the basis for return of the
security arises.

9. EXECUTION OF THE CONTRACT

9.1. The contract shall be executed by the Purchaser on the basis of the decision of the
Committee.

9.2. The period of inactivity for this procedure is 5 (five) calendar days. The period of inactivity
shall not apply if only one bidder submits a proposal and a contract is executed with that bidder.

9.3.  On the fourth working day following the expiration of the period of inactivity defined in
clause 9.2 of this Invitation, the Purchaser shall notify the selected bidder by electronically
submitting a proposal to execute a contract and the draft of the contract, which shall include a
complete description of the Service as set forth in the selected bidder’s proposal. Moreover, the
contract can be executed no earlier than on the fourth working day following the expiry of the
period of inactivity specified in clause 9.2 of this Invitation.

9.4. If, after receiving the notice of award and draft contract, the selected bidder does not
approve the contract and submit the contract and/or qualification security to the Purchaser within
the period stipulated in clauses 8.1 and 8.3 of this Invitation, the bidder shall be deprived of the
right to sign the contract.

Moreover, the contract draft approved by the selected bidder shall be submitted to the Purchaser
in writing. The contract draft shall be approved by the Purchaser within 2 (two) working days
following the arising of this right, and, on the following working day, it shall be provided to the
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selected bidder for signing. The selected bidder shall provide the contract signed by bidder to
the Purchaser within the following 1 (one) working day. The Purchaser shall sign the contract
within the following 2 (two) working days and shall provide the bidder with the bidder’s copy.

9.5. Before the expiration of the period provided for in clause 9.4 of this Invitation, with the
agreement of the parties, changes may be made to the draft contract. However, such changes
may not involve changes to the descriptions of the subject of procurement or an increase in the
amount of advance payment or the price proposed by the selected bidder.

9.6. The Purchaser shall execute the contract if no bidder appeals the decision to execute the
contract within the period of inactivity provided for in this clause. The contract is invalid if
executed before the expiration of the period of inactivity or without executing a contract or with
a notice declaring the procurement procedure to be invalid.

10. DECLARING THE PROCEDURE INVALID

10.1.  The Committee shall declare the procedure to be invalid if:

- no proposals are submitted,

none of the proposals meets the requirements of the Invitation,
- the procurement needs cease to exist,
- no contract is executed.

10.2. The Purchaser shall notify all bidders participating in the tender about the reason for
declaring the procurement procedure invalid.

11. BIDDERS’ APPEAL RIGHTS

11.1. All interested persons have the right to appeal the actions (or inactions) and decisions of
the Purchaser and the Committee, in accordance with the procedure established by the Civil
Procedure Code of the Republic of Armenia (hereinafter referred to as the “Code”).

All persons have the right to appeal the descriptions of the subject of procurement or the
requirements of the Invitation before the deadline for submission of proposals, in accordance
with the procedure established by the Code.

11.2. Relations related to this procedure are not administrative relations and are governed by
the laws of the Republic of Armenia regulating civil law relations.
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11.3. Complaints may be filed with the Procurement Appeals Board in the prescribed manner
and within the established time limits.
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Central Bank of Armenia
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Real-Time Gross Settlement (RTGS) System
Modernization Project

Terms of Reference (TOR) for Transaction
Advisory Services

Central Bank of Armenia
6 Vazgen Sargsyan Street
Yerevan, 0010, Armenia
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1. Background

The Central Bank of Armenia (CBA) is soliciting proposals from qualified and experienced
firms to provide transaction advisory services for the modernization of its Real-Time Gross
Settlement (RTGS) system (called the Electronic Payment System (EPS)). The objective of this
engagement is to conduct a comprehensive analysis of the current state of the EPS, perform a
gap analysis against industry best practices, design the desired system functionality, and propose
an action plan for achieving the desired state. On top of that, upon necessity, the service
provider should either facilitate the vendor selection process for the new RTGS system or
provide continuous support in case an in-house solution is selected.

The EPS is a crucial piece of the payment infrastructure of Armenia. The EPS was
developed in-house in collaboration with a local vendor back in 1997.The EPS operates on the
real-time gross settlement regime, meaning that the processing and final settlement of payment
orders (instructions) admitted to the system are made separately, as per payment
instruction/order, processed in real time during operating hours. The CBA is the owner and the
operator of the system. The EPS settles transactions related to interbank operations, monetary
policy, capital markets and operations of ancillary systems. Thus, the EPS provides services to
the CBA, to all local commercial banks, to the Treasury of the Government of the Republic of
Armenia, to the Armenia Securities Exchange, as well as EPS is the settlement agent of the local
money transfer company Stak and the Armenian Card (ArCa) unified payments system (the ArCa
realizes processing and clearing of its own ArCa card, as well as it is a third-party processor for
VISA, MasterCard, American Express and Diners Club International).

The orders submitted to the EPS cannot be revoked or modified. There are no limits on
the transfer amount and the system handles both large value and retail payments. The messaging
in the system is done via proprietary SWIFT MT-like formats developed by the CBA. The system
can be used for either single-payment orders or bulk transfers. It also has the functionality to
process foreign currency orders. The messaging and communication are done correspondingly
via proprietary BankMail messaging software and CBANet system.

In nutshell, the EPS supports basic RTGS functionality of settling first in first out
messages, with no queueing mechanism, no separate channel for deferred net settlement, and
no billing mechanism. Given its simplicity, the EPS system operates effectively, consistently
achieving nearly 100% uptime and availability. Nevertheless, the current system is approaching
the end of its life cycle, and the CBA will encounter significant obstacles in addressing anticipated
technological and business challenges the economic developments hold.
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There are several issues related to the EPS. The maintenance of the system has become
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increasingly challenging due to its outdated technological stack and limited flexibility. For
instance, the RTGS is embedded in the core ledger of the CBA, which constrains the system
flexibility and future development. In addition, the BankMail messaging system is outdated as
well. The platform is built for MT-like message format and does not support the data-rich
1ISO20022 message standard. If not addressed, it may hamper data-driven innovations in the
financial system, as well as create friction in cross-border transactions. On top of that, the
system’s lack of modularity and scalability could become a bottleneck for CBA decision-making.

Given the current state of the EPS, the economy's growing dependence on non-cash
transactions, and the ongoing advancements in global payment technology, the CBA has
embarked on a project to upgrade its primary payment infrastructure. Considering the scale
and the significance of the project, the CBA aims to engage a transaction advisory service
provider for flawless execution of preparatory work. The RTGS system modernization project
consists of two main stages:

o Stage 1: The assessment stage involves conducting a gap analysis and evaluating the
desired state with the assistance of a transaction advisory.

o Stage 2: The second stage entails building and launching the new RTGS system.
Conditional to the outcomes of the first stage, Stage 2 may be realized through
collaborating with a vendor for the design, development, installation, testing, and

maintenance of the new system.

Correspondingly, two consecutive procurement processes would be conducted by the CBA. Any
eligible organization can apply for both initiatives. However, it will be a unique arrangement,
wherein if an organization is chosen for Stagel, it will not be eligible for selection for
Stage 2. The actual document relates to Stage 1 of the project. We anticipate launching the
second stage by the end of the first quarter of 2025.

Objectives of the Stage 1

e Conduct an in-depth analysis of the existing RTGS system, including its functionality,
performance, security, and scalability.

e Identify gaps and shortcomings in the current system compared to industry best
practices, emerging technologies in the financial sector and regulatory requirements.

e Design the desired functionality and features for the modernized RTGS system for
Armenia, to enhance efficiency, security and interoperability, improved user experience,
and future-proof the new system.
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o Facilitate preparation and realization of an action plan for building the desired RTGS
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system.

e Conditional on decision on the necessity of third-party involvement for the new system
development, providing support in the vendor selection process by developing RFP,
establishing tender evaluation methodology, and making recommendations for vendor
selection.

2. Scope of the Work

— Phase 1: Current System evaluation and Gap analysis.

Conduct a comprehensive gap analysis of the current EPS to identify shortcomings,
inefficiencies, and areas for improvement. Provide assessment of the current EPS on its
compatibility with the desired state.

Functional Analysis:

o Evaluate the functionality of the existing EPS.

e Provide diagnostics of the system on the matter of its scalability, maintenance, technology
stack, enhancement processes, solution, and integration architecture.

o Identify specific features and capabilities required for efficient transaction processing,
such as real-time settlement, scalability, interoperability, and support for different
transaction types (e.g., large payments, cross-border transactions, possibility for
augmentation of solutions with different technologies (for instance, blockchain)).

o Identify gaps and deficiencies in the current system compared to industry best practices
and regulatory standards.

e Conduct risk assessments and recommend mitigation strategies.
Scalability and Performance Analysis:

e Analyze the scalability and performance of the existing EPS system to handle increasing
transaction volumes and peak loads.

o Identify any performance bottlenecks or limitations that may impact the system's ability
to process transactions efficiently.

e Determine the scalability requirements for the upgraded system, considering factors
such as transaction growth projections and technological advancements.

CENTRAL BANK OF ARMENIA

6 Vazgen Sargsyan St., Yerevan, 0010, Armenia
Tel.: +374 10 592 592, www.cba.am




‘

Central Bank of Armenia

Compliance and Security Analysis:

e Review the regulatory requirements and compliance standards applicable to EPS
systems, such as ISO 20022, SWIFT standards etc.

e Assess the security measures implemented in the current EPS system, including
encryption, authentication, access controls, and data protection mechanisms.

o Evaluate the robustness of the system against cyber threats, such as malware, hacking,
and insider attacks.

— Phase 2: Design of Desired State
Given the CBA vision, industry best practice, emerging technologies, and specific needs
of the Armenian financial ecosystem, define the desired state of the upgraded EPS.

Central bank payment architecture:

e Design an architecture that meets the functional and technical requirements of the
upgraded EPS while ensuring flexibility, reliability, and future scalability.

e Provide an extensive breakdown of the functional and technical requirements, detailing
all components within the architecture (for instance interoperability with other systems,
or description of an optimal liquidity management system).

o Specify the desired features, capabilities, and performance metrics that the system
should achieve.

e Provide a roadmap for the desired EPS system implementation.
Technology Stack:

e Determine the technology stack and architecture for the upgraded EPS.

o Define benchmarks for transaction processing speed, throughput, and reliability. As well
as develop functionality and scalability requirements.

o Establish security and compliance standards that the upgraded EPS must adhere to.

o Evaluate different technologies and platforms that can support the desired functionality
and scalability requirements. Provide recommendations on security, scalability,
interoperability, compliance, user experience, and performance optimization.

e Provide alternative development paths for achieving the desired state, including the
option of in-house new EPS development. Provide at least three alternative solutions and
scenarios to meet the desired state with corresponding cost/benefit analysis considering
both capital and long-term operational expenses, and technology viability, along with
estimates for the duration required to realize each alternative.
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e Provide a detailed risk management plan for each solution by detailing specific risks
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associated with the project, including technological, financial, and operational risks, with
corresponding mitigation strategies.

e Provide a detailed change management strategy to address how transactions to the new
system will be managed to minimize disruptions.

e Organize and implement a stakeholders’ workshop to explain in detail the recommended
alternatives.

Organizational structure:

e Provide guidance regarding the optimal organizational structure and requirements for
ensuring continuous development and seamless operation of the upgraded EPS system.

Approval to proceed to the Tender Implementation:

e The Desired State Report will be reviewed by the Board of the Central Bank of Armenia.
Approval is required before the Transaction Advisor may proceed to the implementation
stage (Phase 3). If the CBA approves the procurement approach for the new EPS, the
Transaction Advisor may assist with tendering, implementation, and vendor selection in
Phase 3. If the CBA does not approve the procurement approach, the Transaction Advisor
may instead proceed as a Consultant/Advisor for the in-house development of the new
EPS. In this case, the requirements and scope of Phase 3 will be adjusted accordingly.

— Phase 3: Assisting with Tender, support in Implementation and Vendor Selection:

The Transaction Advisor will support the CBA in managing the implementation’s
tendering and procurement. This will include supporting the process of pre-qualifying
potential bidders, preparing all documents required in the procurement process,
supporting the CBA in responding to questions and requests for clarification from
bidders, assisting with evaluation, negotiations, closing and the design contract
management and performance monitoring arrangements. Specific tasks are expected to
include, but not limited to:

Tender Preparation for Vendor Engagement:

e Prepare comprehensive tender documents, including RFP and, if necessary, a Request
for Qualifications (RFQ). These documents should outline the evaluation methodology,
criteria, and benchmarks for vendor selection, covering technical capabilities, cost
considerations, and vendor support services.
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e Draft and issue a Request for Expressions of Interest (Reol) to announce the forthcoming
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project and bidding opportunity to potential bidders, as well as evaluate the responses
received.

e In collaboration with CBA’s legal experts prepare the content of the draft contract to be
signed with a potential vendor.

e Optionally, conduct market research to identify potential vendors and understand current
industry standards and pricing structures. If needed, organize a workshop with vendors
to gather insights about their offerings, capabilities, and innovative solutions.

Tender Execution and Implementation:

o Issue the finalized RFP and provide comprehensive responses to bidders’ inquiries and
requests for clarifications.

e Support the Evaluation Committee in evaluating technical and financial proposals and
in announcing the results.

o Facilitate vendor presentations and assist in contract negotiations with the selected
vendor.

o Identify negotiation priorities, assess trade-offs, and establish fallback positions to
achieve the best possible agreement.

e Assist in preparation of a final contract with a potential vendor for sign-off from a
service quality perspective.

e Support the CBA in the final revision, negotiation, and signing of the agreement.

Post Tender Award (optional):

e Run iterative rounds of revisions and modifications to the contract documents,
addressing feedback, concerns, and suggested changes.

o Facilitate transaction finalization with the selected vendor.

e Upon necessity and based on mutual agreement, the duration of the Transaction
Advisory Service agreement can be extended to cover the implementation (installation)
phase of the new RTGS system. The terms and conditions of this extension will be
determined and agreed upon by all parties involved. The consultancy service
compensation for the system installation period will be determined based on the daily
rates of the service providers involved.

3. Deliverables

Project Plan: A detailed project plan outlining milestones, deliverables, timelines, and
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resource allocation to ensure the timely completion of the EPS renewal or upgrade. This plan

Central Bank of Armenia

should be developed in collaboration with the Central Bank of Armenia and other relevant
stakeholders.

Business Case. Including:

1. Gap Analysis Report: Detailed assessment of the current EPS, identifying
shortcomings, inefficiencies, and areas for improvement. The report should cover
functional analysis, scalability, performance, compliance, and security analysis,
along with recommendations for addressing identified gaps.

2. Desired State Report: Comprehensive documentation outlining the desired state
of the new or upgraded EPS, including central bank payment architecture,
technology stack recommendations, security standards, and organizational
structure guidelines. This report should also include a roadmap for
implementation.

3. Three alternative solutions and scenarios: At least three alternative solutions
and scenarios to meet the desired state with corresponding cost/benefit analysis,
along with estimates for the duration required to realize each alternative and the
risk management plan for each proposed scenario.

Tendering and Vendor Selection:

1. Final RFQ and/or RFP and Reol: As part of the vendor selection advisory
service, we anticipate receiving detailed Request for Proposal to procure a
relevant vendor. The latter should include a methodology for vendor evaluation,
along with an analysis of requirements for vendor capabilities, proposed solutions,
cost structures, and suitability for meeting project requirements.

2. Final Contract draft.

4. Proposal Submission Requirements

e Application-statement approved by the bidder in accordance with Appendix 2 attached
to this Invitation,

o Document confirming bid security for participation in the tender.

o Cover Letter: Brief introduction to your firm, highlighting relevant experience and
expertise in transaction advisory services for RTGS systems.

o Company Profile: A brief portfolio regarding the firm's expertise within our industry
sector, including specific sub-sectors or niches you have significant experience in a
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minimum of 1 (one) successful project of similar scope and complexity to ours within the

Central Bank of Armenia

past 5 (five) years is required in accordance with Appendix 5 attached to this Invitation.

e Approach and Methodology: Detailed description of your proposed approach to
conducting the RTGS system renewal/modernization project, including methodologies,
tools, and techniques in accordance with Appendix 4 attached to this Invitation.

e Team qualifications: An overview of the team that would be assigned to the project, as
well as their portfolios and CVs with detailed description of respective experience and
educational qualifications should be submitted in accordance with Appendix 6 attached
to this Invitation.

o References: Provide references for similar projects completed within the past 5 (five)
years, including client contact information.

o Financial Proposal: Detailed fee structure, including any additional costs or expenses.
The proposal should also include provisions for potential adjustments to the pricing based
on changes in project scope or requirements in accordance with Appendix 3 attached to
this Invitation.

In case of additional need for expert services beyond the initially agreed scope,
please provide your daily expert rate.

o Contact information: A list of people and communication channels for efficient
exchange.

e Timeline: Detailed timelines for the provision of advisory services. The timeline should
encompass key milestones, deliverables, and activities necessary for the successful
execution of the project within the specified timeframe. Additionally, any dependencies
or critical path activities should be clearly identified to mitigate risks and ensure timely
completion.

e Draft Contract: Preliminary version of the contractual agreement to be signed. The
agreement should outline key terms, conditions, responsibilities, and other contractual
details.

The project is anticipated to be implemented according to the tentative timeline and deliverables
presented below:
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TASK/DELIVERABLES EXPERT DAYS TENTATIVE TIMELINE
Project Plan September 2024
Business case, incl.

1.1 Gap Analysis report

1.2 Desired State Report November-December 2024

1.3 Three alternative solutions
and scenarios

Central Bank of Armenia

Request for Proposal, incl. March 2025
Vendor evaluation report

Vendor Selection May 2025
Interim status update reports

during the development and BT

installation phase

5. Evaluation Criteria

e Qualification: The transaction advisory firm must demonstrate experience in advising
on the modernization of financial systems, particularly RTGS systems. Expertise in
conducting comprehensive system analysis and gap analysis. Knowledge of regulatory
requirements and industry best practices in RTGS systems.

o Approach and Methodology: Clarity and suitability of the proposed approach and
methodology for the RTGS system modernization project.

e Qualifications of Personnel: Expertise and experience of the proposed team members
in RTGS systems and transaction advisory service.

e Past Performance: Quality of references and track record on similar projects.

o Financial proposal: Reasonableness and competitiveness of the proposed fee structure.

Proposals meeting minimum qualification requirements stipulated within the Terms of
Reference will be shortlisted for non-financial (technical) evaluation.

The evaluation will be based on cumulative analysis (i.e., non-financial and financial
considerations). The weight of the non-financial criteria is 70%, the weight of the financial
proposal is 30%.

After conclusion of non-financial valuation, candidates who have obtained a minimum of
70 points out of max 100 points will be considered for the financial evaluation.

Candidates who could not meet the minimum qualification requirements will be

disqualified.
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6. Coordination and communication

e The Transaction Advisor will report to Mr. Garegin Gevorgyan (Head of Financial system
stability and regulation directorate, Central Bank of Armenia), e-mail
garegin.gevorgyan@cba.am, as the Manager of this assignment.

e The Transaction Advisor will prepare all the reports in English language.

e The Transaction Advisor shall keep the Manager updated about all the stages of project
implementation and shall provide any information related to this assignment and required
by the contractor.

7. Concluding remarks

e Compliance: Ensure compliance with all legal and regulatory requirements related to
procurement and advisory services

o Confidentiality: All information provided by the Central Bank of Armenia must be
treated as confidential and used solely for the purpose of preparing the proposal.

e Ownership of Deliverables: Upon completion of the project, all deliverables shall be
the property of the Central Bank of Armenia.

e Payment Terms. No prepayment will be issued. Payment will be contingent upon the
satisfactory receipt of deliverables meeting decent quality standards. Funds will be
disbursed upon verification of the delivered work's adherence to agreed-upon
specifications and quality criteria.

e Changes to the RFP: Prior to signing the agreement, the Central Bank of Armenia
reserves the right to make changes to the RFP, including deadlines and evaluation
criteria.

e Acceptance of Proposals: By submitting a proposal, the transaction advisory firm
acknowledges and agrees to comply with all terms and conditions outlined in this RFP.

e Additional Information: Include any additional information relevant to the RFP process,
such as background documents or technical specifications.

e Conclusion: The Central Bank of Armenia looks forward to receiving comprehensive
proposals from qualified transaction advisory firms capable of guiding us through the
modernization of our RTGS system. Thank you for your interest in partnering with us on
this important initiative.
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8. Timeline

- RFP Issuance Date:

- Deadline for Submission of Proposals:
- Evaluation Period:

- Notification of Shortlisted Firms:

- Presentations (if required):

- Final Selection:

Note: The Central Bank of Armenia reserves the right to reject any or all proposals received, to
waive any informality in the proposals, and to accept any proposal deemed to be in the best
interest of the organization.

In case of changes in the proposed team members, each change must be agreed and
approved by the Purchaser.
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Tender Invitation
Reference Number: CBA-2024-018
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2. | Document confirming bid security for participation in the tender. O
3. | Cover Letter O
4. | Company Profile O
5. | Approach and Methodology O
6. | Team qualifications O
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8. | Financial Proposal O
9. | Contact information O
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Appendix 2

Tender Invitation
Reference Number: CBA-2024-018

APPLICATION-STATEMENT
Participation in Tender

[Name of Bidder] wishes to participate in Lot(s) of the
Tender with Reference Number CBA-2024-018 announced by the Central Bank of Armenia and
submits a proposal in accordance with the requirements of the Invitation.

We, the undersigned, declare and certify that:
1. We have reviewed the Invitation documents and have no reservations.
2. As of the date of submission of the bid, we meet the eligibility requirements set forth in
the Invitation and, in accordance with clause 2.1 of the Invitation,

a) We have not been declared bankrupt by a court and are not in the process of
liquidation.
b) During the previous five years, we have not been convicted of a crime involving the
financing of terrorism, child exploitation or human trafficking, creating or participating
in a criminal partnership, receiving a bribe, giving or brokering a bribe, or crimes
against economic activity as prescribed by law, except in cases in which the conviction
has been removed or extinguished in a manner prescribed by law.
c) We have not allowed and/or will not allow anti-competitive agreements, unfair
competition, or abuse of dominant position in the course of our participation in this
procedure.
d) There is no simultaneous participation of any affiliated persons as defined in the
Invitation and/or organizations founded by us or in which we hold more than a fifty
percent share.
Moreover, the declaration regarding actual beneficiaries is submitted in accordance
with Appendix 2.1.
e) We are not included in the list of bidders who are not eligible to participate in the
procurement process published in accordance with the procurement laws of member
states of the Eurasian Economic Union.
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f) We are not included in the list of bidders who are not eligible to participate in the
procurement process.

3. Our proposal takes effect from the date of the deadline for submission of proposals
specified in the notice and is valid until the event specified in clause 9.4 of the Invitation.

4. If we become a selected bidder, we undertake to provide contract security in accordance
with the Invitation and to deliver the services in accordance with the timeframes for
provision of the Services specified in the Technical Task.

5. In accordance with clause 3.3 of this Invitation, as a bidder, we are not submitting more
than one proposal to this tender process.

6. We understand that this bid, if selected, is a binding contract between us until a formal
contract is prepared and executed.

1) Name of Bidder:

2) Legal Address:

3) Business Address (if different):

4) Taxpayer |dentification Number:

5) Phone Numbers:

6) E-mail Address:

7) Website:

8)First Name and Last Name,

Position, and Contact Information
for Authorized Representative of
Bidder:

Copies of the following original documents are attached:
O Organization Registration Documents

O In the case of a joint venture, the JV agreement

First Name and Last Name of Bidder’s
Principal:

Position of Bidder’s Principal:
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Signature of Above-Named Person

Signing Date:
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Appendix 2.1

Tender Invitation
Reference Number: CBA-2024-018

DECLARATION REGARDING ACTUAL BENEFICIARIES

Name

Registered/Legal Address
Business Address (if different)

Phone Number
E-mail Address
Website

First Name, Last Name, Position,
7.| Phone Number, and E-mail Address

of Person Submitting the Declaration

oo rwln =

First Name, Last Name, Position,

Phone Number, and E-mail Address

of Head(s) of Executive Body (with
authority to sign in accordance with
bidder’s formation (charter) documents)

As of the date of submission of the bid, is
the organization included in the list of | Yes o
persons not entitled to participate in the | No O
procurement process?

Y
Co-Founded s o
No o

If yes, provide details, including information about shareholders holding 20% or more of

the shares.
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Date of Passport
Birth/ Series,
. . . Amount of
First Name, Last | Citizenship/Countr Date of Number/ Share
r
Name/Name y of Registration State State .
. . . . Ownership
Registratio | Registration
n Number
. Yes O
Private
No O

If yes, provide information about shareholders holding 20% or more of the shares.

Date of Passport
Birth/ Series,
. - . Amount of
First Name, Last | Citizenship/Countr | Date of Number/ Sh
are
Name/Name y of Registration State State )
. . . . Ownership
Registratio | Registration
n Number

Provide information about the members of the organization’s executive body.

Passport
First Name, Last . . Date of p .
Citizenship . Series, Position
11 Name Birth
Number

. PERSONSWITHPOLMICALINFLUENCE

Are there any persons with political
influence among the owners or the
executive body of the organization?

Yes O

12 No O

If yes, provide additional information:

* The definition of “persons with political influence” is provided in point 25 of part 1 of Article 3 of the RA Law on Combating
Money Laundering and Terrorism Financing.
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Passport
First Name, Last . . Date of p .
Citizenship . Series, Position
Name Birth
Number

Are there any persons affiliated with

any employee(s) of the Central Bank v

es o
of Armenia among the owners or
. No o
the executive body of the

organization?

If yes, provide additional information:

Passport
Citizenship Date of Birth Series, Position
Number

First Name,
Last Name

1.1, , as the ——
of

( first name, father’s name, last name ) (status)

, declare that the actual beneficiary of the
mentioned legal entity is:

(first name, last name)

(date of birth) (citizenship)

T Family members and persons closely related to them are considered “affiliated persons.” “Family members” are blood relatives,
spouses, or persons cohabitating in civil marriage. “Closely related” persons are persons who have social or professional ties with
the person in question (e.g. friend, colleague, etc.).
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b)

(passport series/number)

2. The person listed in part 1 of the declaration is the actual beneficiary on the following

basis/bases:

1 the person is in fact acting on behalf of or for the benefit of the legal entity, or

1 the person exercises actual (real) control over business relations between the legal entity
and the Central Bank, or

] the person owns 20 or more percent of the voting shares (stakes) of the given legal entity
or has a privileged opportunity to predetermine the legal entity’s decisions by virtue of
the person’s participation or a contract executed with the legal entity, or is a member of
the management and/or governing body of the legal entity, or acts in concordance with
the legal entity based on common economic interests.

11 Is there any affiliation between the actual beneficiary and any employee of the Central

Bank of Armenia?

Does the organization have a compliance practice? IJZS Z

If yes, please provide contact information:
1, First Name, Last Name

Position

Tel.

E-mall

Does the organization have procedures aimed at Yes o
2| complying with the requirements set forth in AML/CFT- No o

related international sanctions lists?
Which international AML/CFT lists are used by the
organization?

How are compliance checks performed with regard to the | Automatically o
lists mentioned in point 3 of this questionnaire? Not automatically o

Does the organization, including branches or
representative offices and subsidiaries, operate in
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countries considered high-risk from the point of view of
ML/TF?

Has the organization had a business relationship with
any individual or legal entity included in AML/CFT-
related international sanctions lists?

Yes o
No O

If yes, please provide detailed information on the nature
of the business relationship, including the profits
received and the types of transactions.

I certify that the information provided in this declaration is true and correct.

First Name and Last Name:

Signature:

Signing Date:

¥ The list of high-risk countries published by the FATF should be reviewed for a determination of which countries are
considered high-risk in this sphere.
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Appendix 3

Tender Invitation
Reference Number: CBA-2024-018

FINANCIAL PROPOSAL

Having examined the Tender Invitation with Reference Number CBA-2024-018, _ [Name of
Bidder] offers to fulfill the contract at the total prices noted below.

[The prices shall be quoted by a Bidder in the United States Dollar, for evaluation and comparison
purposes. But a Bidder shall express the Proposal price in the Armenian Dram if the Bidder is the resident
of the Purchaser’s country

If a Bidder is a non-resident in the Purchaser’s country, it shall quote and enter prices without including
taxes which are liable to pay in the Purchaser’s country. In such case, the Bidder shall clearly mark, in
all parts where the prices are entered, that the prices are not including taxes liable to pay in the
Purchaser’s country.]

Price VAT Total Pri
AMD/USD | AMD ot rrice
AMD/USD
Lot Purchase Item (In words (In words
(In words and
and and bers)
num
numbers) | numbers)

The currency of payments shall be the United States Dollar (if not otherwise agreed in the contract), but
if a successful bidder is resident, the Purchaser shall make payments only in the Armenian Dram.

Payment Terms and Conditions:

Name of Bidder (position, first name and last name) Signature

K.T
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BREAKDOWN OF FINANCIAL PROPOSAL

Tender Invitation
Reference Number: CBA-2024-018

[The proposal should also include provisions for potential adjustments to the pricing based on changes

in project scope or requirements|

Component
Number

Name of Service

Unit of
Measurement

Quantity

Unit Price,
Including
VAT (in AMD)

Total Price
AMD/USD
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Appendix 4

Tender Invitation
Reference Number: CBA-2024-018

COMPREHENSIVE DESCRIPTION
of Proposed Service

[Name of Bidder] presents below a comprehensive description of the Service
proposed by bidder within the framework of the Tender with Reference Number CBA-2024-018,
broken down by component.

[Detailed description of your proposed approach to conducting the RTGS system renewal/modernization
project, including methodologies, tools, and techniques|
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Appendix 5

Tender Invitation
Reference Number: CBA-2024-018

INFORMATION
About the participant's "Professional experience”

[The bidder must provide a brief portfolio regarding the firm's expertise within our industry sector, including specific sub-sectors or niches you have significant

experience in a minimum of 1 (one) successful project of similar scope and complexity to ours within the past 5 (five) years is required]

Contact person:
Position:

1. Address:

Email:
Telephone:

Contact person:
Position:

2. Address:

Email:
Telephone:

Contact person:
Position:

3. Address:

Email:

Telephone:

The bidder must provide references for similar projects completed within the past 5 (five) years, including client contact information.
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Appendix 6

Tender Invitation
Reference Number: CBA-2024-018

INFORMATION

About the participant's "Team members"

[The bidder must provide a list of key personnel. An overview of the team that would be assigned to the project, as

well as their portfolios and CVs with detailed description of respective experience and educational qualifications
should be submitted.

The data on their experience should be supplied on separate sheets using one form for each candidate.]|

Total Number of
t .
. . . Educational o.a years with
Nr. Name Role/Position | Main functions Experience
Background . the Current
(in Years)

Organization
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Key Personnel Details

Position Candidate
0 Prime O Alternate
Personnel Name Date of birth
information
Educational Background, Professional qualifications, Training / Certification
including institutions, specialization areas etc.
Degree/Certificates etc. | Year of Award University/other
Present Name of Employer
employment
Address of Employer
Telephone, E-mail
Years with present Employer

Summarize professional experience over the last five - ten years, in reverse chronological order.
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